Adams Avenue Business Association
Minutes - Board of Directors Meeting
September 1, 2026 @ 8:00am

Members Present: David Harding, Mick Ward, Nicky McGreevy, Doug Generoli, Russ Vuich, Derith
Mason, Devon Jina, Meredith Walton, Kim James

Staff: Scott Kessler, Executive Director, Julia Sanchez Assistant Director

Guests: Steve Kader, Dave McPheeters, Officer Jenny Hall, LT. Tyler Doherty, Elyssa Swann, Michael
Toler, Sean Karafin

Present on Zoom: Gary Weber

A. Call to order:

B. Introduction:

C. Additions/Deletions to Agenda:

D. Announcements/Public Comment — (Dave McPheeters) Zak’s Attic has a featured article in San
Diego Magazine’s August edition. Adams Avenue News (David Harding) Mariscos Del Barrio opens
on 9/1/26. The Samuel is a new building going up at Adams & Idaho, it will be 8 stories, 200-unit com-
plex, with 1-2-bedroom units and will have 110 parking spaces for tenants.

E. Guest Speakers: Officer Jenny Hall (SDPD) — Officer Hall introduced LT. Doherty to AABA’s
Board of Directors. They spoke about the ongoing issues with unhoused individuals, graffiti and gang ac-
tivity in the Normal Heights area. Sean Karafin (EDD) — Spoke about structural moves in the Economic
Development office. Progress is being made on AABA’s new MAD formation.

F. Action Items
1. Approve July Financials - M/S/P Generoli/Walton 8 members present/8yes
2. Approve August Minutes - M/S/P 8 members present/8yes
3. Time & Date of Halloween Haunt: Saturday, October 24, from 3 — 6 pm

G. Discussion Items

1. Ideas for making Board member participation more rewarding and meaningful — (David
Harding) — Spoke to the Board about considering joining a committee. Meredith Walton (Direc-
tor) asked about Adams Ave. area business owners or their employees who are non-board mem-
bers joining committee meetings. Scott Kesssler (AABA) responded that it is allowed and that
staff would begin sending e-blasts to AABA members to invite them to meetings. Elyssa Swann
(The Den) is interested in joining a welcome committee. The Board also talked about planning
the next Board mixer in the Fall after the Street Fair wraps up and possibly creating a Mixer
Committee.

H. Committee Reports
1. Promotions/Business Planning & Development Committee — (David H.) We talked about
Mixers, and a potential Welcome Committee.

2. Finance Committee — (Doug G.) — We are projecting a $30k loss on the year, mostly stemming
from loss of some of our City funding. We also had an extra $35k for the past 2 years from Toni




Atkins, which we will not receive this year. We are still hoping to get more sponsorships, we cur-
rently have a 5k sponsorship form SD Community Power.

3. Executive Committee — (David H.) — Refer to Scott’s staff report.

. Staff Report: MAD update — The City asked for edits to our District management plan,
which we have completed. We have also had to adjust the proposed assessments due to in-
creases in service pricing. Received SBEP funding — We will receive $16,000 this FY,
which helps fund the street fair, which is 50% of the historic amount received from SBEP.
Street Fair updates — We are still selling vendor spaces but are a little behind where we
were in sales last year at the same time. We did have to eliminate $20,000 in advertising this
year due to budget constraints.

J. Adjournment at 8:50 am.
Next meeting: November 3, 2026
Respectfully Submitted, Julia Sanchez



